
 Attachment B: Implementation Considerations 

To ensure that your proposal can be successful, please review the following considerations for 
successful implementation, and respond to the questions below. 

People 
• How are you reaching out to the community for volunteers?
• How many individuals will it take to implement your idea?
• Are there any specific skillsets needed (i.e. electrician, carpenter, excavation, etc.)
• Have you considered partnerships with organizations to help with implementation?
• Do you have a plan for how to organize individuals on volunteer days?

Equipment 
• What equipment do you need to complete your project, and where are you sourcing it from?
• Do you need any special equipment to complete the project?
• Have you considered how you’ll get rid of waste from the site?

Time 
• How long do you anticipate needing, from start to finish, to implement the project?
• How much time do you need to get approvals from local civic associations, area commissions,

city building & zoning, public service, or any other regulatory agency, if necessary?
• How much time do you need to prepare the site (consider: site cleanup, prepping a wall for a

mural)?
• Do you need time ahead of a volunteer day to prepare elements like assembling furniture or

finishing furniture?
• Does your site have the necessary infrastructure to support implementation (i.e. water for

plants, electricity for tools, etc.)
Additional Things to Consider

• What is your anticipated project start date?
• What is your anticipated project end date?
• How many volunteers do you need?
• What is the approach to implementing the project?
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